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Conclusion: Pilot Nations, Europe 2020 and Innovation 

All nations seem to be making headway in the agenda placed for VET within the Europe 2020 framework. The flexibility of 
programmes is increasing especially with the ability of dual higher education / vocational qualification or clear pathway from 
VET to higher education.  All are conscious on the need to offer a wider variety of programmes, with Ireland being the leader 
in this respect. Portugal leads in the way it qualifies professionals as an entry point to VET and / or higher education, while 
Cyprus offers a benchmarking process for private VET provision. Romania leads in facilitating access to youth with a clear 
path and an outreach campaigns. 

These major initiatives are just some of the key innovation in VET provision that the VET policymakers of these four nations 
can learn from each other and disseminate to the rest of the European Union. At the same time however, it seems that the 
issue in how to promote more innovation within the existing VET framework is virgin territory in all four nations.  In this res-
pect the MSKPs have a crucial role to play in catalysing the greater innovation stimulation within the existing VET structures 
of these nations.
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The Contextualized Innovation Overview Matrix
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 Cyprus Ireland Portugal Romania 
VET management 
landscape 

In expectation of the 
National Framework of 
Qualifications 

Implementation of Major 
changes 

Relatively stable Stabilizing after substantial reform 

Key Policy Making bodies  1) Ministry of Education 
and Culture 
2) Ministry of Labour and 
Social Insurance 
3) Human Resource 
Development Authority  

1) Education and Training 
Boards (ETBs) 
2) Education and Training Board 
Ireland (ETBI) 
3) Department of  Education and 
Skills   
4) SOLAS 
4) Quality and Qualifications 
Ireland (QQI) 
5) Department of Social 
Protection (DSP) 
6) Higher Education Authority 
(HEA). 

1) Ministry of Education and 
Science 
2) Ministry of Solidarity, 
Employment and Social 
Security 
3) Institute for Employment 
and Training 
4) Others  for Specific 
sectors (Tourism) 
5) Regional Councils 

1) Ministry of National Education and 
Scientific Research (including ANCSI - 
National Authority for Scientific 
Research and Innovation); 
2) Ministry of Labor, Family, Social 
Protection and Elderly Persons 
3) National Authority for Qualifications 
(former National Council for Academic 
Assessment and Accreditation) 
4) The Romanian Agency for Quality 
Assurance in Higher Education 
5) National Council for Attesting Titles, 
Diplomas and Certificates (CNATDCU) 
6) National Employment Agency 

Innovation a priority? Increasing importance Yes, hence restructuring Yes Increasing importance 
VET reform emphasis 1) Combating 

Unemployment 
2) Increase the standing 
of VET in society 

1) Supporting less traditional 
VET industries  
2) More responsive to labour 
needs 
3) Increase the standing of VET 
in society 
Prevention of NEET 

1) Ensuring that VET 
provides what demanded by 
Labour Market 
2) Increase the standing of 
VET in society 
3) Prevention of NEET 

1) Expanding outreach and Increasing 
Quality 
2) Increase the standing of VET in 
society 
3) VET reform ensures the VET 
system’s adaptability to the long-term 
needs of the labor market 

Implementation of 
Flexibility  

1) New post-secondary 
training centres 
2) Recognition of past 
experience through 
accreditation 

1) New apprenticeship schemes 
in new sectors of the economy 
2) Greater emphasis in 
independence within VET 
programmes 

1) Bespoke entry schemes to 
those who already have skills 
allowing re-entry to 
educational system at 
different levels 

1) Focus on new occupations, 
especially in new sectors, with high 
added value. 
2) Change of Legislation to support 
flexibility  

Efforts to introduce 
quality 

1) Benchmarking  
2) Quality control of 
Private VET practitioners 

1) Continuing Professional 
Development  
2) Audit for staff of the ETBs 

1) Setting up advisory bodies 
with social and technical 
expertise 

1) Review to benchmark private VET  
2) Effort to Decentralise system 

Best Practice That can be 
transferred at a European 
Level 

Private Public Partnership 
between Private and 
Public bodies in 
Accounting 

Target oriented schemes and 
the attempt to professionalize 
their VET teachers 

Validation system of existing 
skills as a gateway to further 
education and training 

Extending the new VET strategies and 
scaling achievements.  

Primary Innovation in VET 
provision 

International 
Benchmarking of 
Professional services 
through mainly private 
and non-government 
bodies, especially in 
accounting 

The new apprenticeship 
schemes that include new 
sector of the economy in the 
VET system and have a more 
integrated delivery in workplace 
and classroom 

Flexible system that allows a 
entry in the VET environment 
that fits the individual and his 
skills and enables a path all 
the way to the highest level 
of education 

“Chose your path” programme allowing 
a range of novel VET programmes that 
were disseminated innovatively to youth 
and provided options and pathways for 
them to follow 

Secondary Innovation in 
VET provision  

Accreditation of existing 
knowledge thought exams 
and curriculums 

A range of initiatives such a 
Youthreach, VTOS, BTEI and 
others  

Superior professional 
Courses (SPC)   courses that 
are on specialised 
technology fields 

Dual qualification (academic and  
professional) allowing entry to tertiary 
level education 

Innovation within VET 
programmes 

Not considered. Limited 
training for independence 

Increasing in delivery of 
programmes that can allow 
innovation 

Seems to exist in more 
technical SPC CET programs 

Taken into consideration, but with not 
so significant achievements for now, 
due to certain legislative 
restrictions/limitations 

Key Challenges 1) Need to establish 
National Framework of 
Qualifications and expand 
post-secondary VET 
provision 
2) Forum for Business 
and VET provision  

1) Professionalization of 
workforce and infrastructure 
2) Forum for Business and VET 
provision 

1) How to diversify VET to 
the skills which are in 
Demand, especially in 
Service industries 
2) Forum for Business and 
VET provision 

1) How to expand provision of services 
and benchmark private VET providers 
2) Forum for Business and VET 
provision 

Secondary Challenges 1) Social resistance to 
VET  
2) Adaptation to customer 
needs 
3) Technological 
upgrading 

1) State of Flux within the VET 
delivery and management 
2) Social resistance to VET 
3) Adaptation to customer needs 
4) Technological upgrading 

1) Social resistance to VET 
2) Adaptation to customer 
needs 
3) Technological upgrading 

1) Professionalization of workforce and 
infrastructure  
2) Social resistance to VET 
3) Adaptation to customer needs 
3) Increased competition  
4) Technological upgrading 
 

Existing Intrapreunership 
training 

Some private initiatives N/A Some private initiatives Some private initiatives 

Existing MSKP / 
Coordination 

No No Some coordination at 
regional level 

Some academic research on topic 

Knowledge of Skunk 
Works framework 

N/A Limited N/A N/A 

VET focuses on subject 
knowledge or 
competences 

On equipping learners 
with subject knowledge 

Both emphasis on subject 
knowledge, and competences  

Depending on the 
programme emphasis on 
knowledge or competencies 

Both emphasis on subject knowledge, 
and competences 

Lifelong learning is a 
priority 

Yes Increasing priority Yes Increasing Priority, although focus is on 
knowledge, skills and competences  

VET teachers background Mainly Educational 
background 

Combination of educational and 
vocational background 

Combination of educational 
and vocational background 

Mainly Educational background 

Multinationals and Actors 
in the Private sector are 
agents of change in VET 
policy 

1) Definitely especially in 
relation to key innovation  
Microsoft Innovation 
Centre 
2) Entrepreneurship 
Associations and  
Industrial Associations 

1) Public Actors are agents of 
change 
2) Regional Skills Fora 

1) Some involvement  from 
private actors 
2) Private VET Schools 
3) Entrepreneurship 
Associations 

1) Equal involvement of change by 
private and public actors 
2) Entrepreneurship Associations 
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