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Aims of the reports
Overview 
The role of the European University Cyprus in the intellectual output 8 is to draft comparative analysis reports in regular 
intervals addressing similarities and differences within the partner countries assessing the local circumstances and the 
impact, both positive and negative, on the project development process. These brief comparative analyses will be available 
online and compiled into a coherent document at the end of the project lifecycle. The findings of the comparative analyses 
will be useful tools in supporting the policy development of VET in the European sphere. 

In this context, the third comparative analysis report (analysed in this document) entitled “Skunk Works Frameworks Analy-
sis” intends to inform the process of the project as highlighted in Work package 8. It is a natural continuation from the previ-
ous (first and second) comparative analysis reports, which are both available at the website of the project.

First Report Snapshot; Comparative Analysis of Vocational Educational Training and Innovation in Cyprus, Ire-
land, Portugal and Romania”

The first report sought to establish the benchmark of each partner country in order to ensure that the specific and local 
contexts are understood and that innovation actions are coherent with local and regional economic development strategies. 
In order to construct this report, a mixed method questionnaire was completed for each nation participating in the project 
as members of the pilot MSKPs (Cyprus, Ireland, Portugal and Romania), with the results collected and analysed therein. 
This was combined with the substantial research in evidence available at the European level, provided mainly, but not only, 
by Cedefop and also from research undertaken by national agencies in order to create an initial overview of VET in each 
country and provide for an identification of best practises at both the EU and national level.

Second Report Snapshot; “Contextualized innovation overview on the situation in each partner country”

The second comparative analysis report is a comparative analysis of the proposed multi-stakeholder knowledge partner-
ships in each partner country addressing issues such as who the participants are, what sectors they represent, how the 
partnership functions, etc. This report contextualised the development of the proposed partnerships, to support both, in-
novation within VET in partner countries as well as the attempts made to bring the worlds of business and education closer 
together. The report placed an important role in the policy-learning process and the eventual framework for the creation of 
the skunk works, especially considering that the MSKPs have outgrown their original purpose and have been transformed 
to also serve as local advisory boards, adding value to their role and to the overall project.

Third Report 

The aim this third comparative report is to provide a comparative analysis of the proposed skunk works frameworks in each 
partner country, comparing and contrasting attitudes to the innovation process and to how the frameworks function in each 
partner country.  The report will also contextualize the development of skunk works frameworks to support innovation within 
VET in partner countries playing also an important role in the policy-learning process.

The final element of this work package relates to a continuation of the comparative analysis that instigated during the prepa-
ration phase of the project. There is a common theme in international research on VET that emphasises the need for more 
comparative analysis of VET provision due to naturally expected differences in varying countries. In light of this, partners 
from four Member States will be developing and delivering their own skunkworks to foster innovation ecosystems in their 
local environment. Thus we can compare the differences in outcomes and delivery while being aligned to the same aims 
and objectives. 
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Comparative Skunkworks Analysis

A qualitative questionnaire was send by the European University Cyprus twice across the development of the national 
skunkworks projects to collect knowledge about the development of the innovation ecosystems these projects were trying 
to undertake in each country. 

It is apparent that organisations are focused in building their perspective Skunkworks from the basis of specialty. However, 
all participants appears to include all commonly necessitated aspects of the VET Spectrum, such as; VET Providers, Edu-
cators & Teachers, University Professors, Business Owners, Entrepreneurs and Advisors as vital stakeholders-inclusion 
elements whom are needed to ensure the project success. 

Overall, in the Local Skunkworks meetings that took place up to date, the stakeholders have recorded the following:

1. Identification of the key critical issues for VET. 

2. The positive approach and importance of local Skunkworks and MSKP to address and provide solutions for 
those issues.

3. The emerging themes that appear to be evolving in each local Skunkworks.

4. The innovation activities and proposals that each local Skunkworks intends to develop.  

5. The time factor parameters and limitations.

6. The expected outcomes and post-project dissemination of project’s aims. 

After the beginning of the project, in each partner-country, the Multi-Stakeholder Knowledge Partnerships have been rec-
ognised to the degree of being able to inform and determine the VET innovation process. The creation, establishment and 
framework of the MSKP was directly linked to the establishment of a skunk work environments for VET in each partner 
country. The MSKP and the KTSW (Knowledge Transfer Skunk Works), though maintaining their distinct roles, work in close 
cooperation with each other. As such, a common theme that emerged from the previous meeting of both the MSKP/KTSW 
was that there exists a lack of circulating information between policymakers and stakeholders in both vertical and horizontal 
directions and some KTSW have increased the participation of policymakers to improve in the information circulation. 

From a comparative analysis viewpoint all KTSW face some issues which are common.  One of the issues that all KTSW 
are trying to resolve is that employers needs don’t seem to correspond well to the available skills of those entering the 
workforce and this is augmented by the rapid changes in skills required by fast -paced technological developments. A 
further common point was that of the KTSW were trying to tackle the issue of poor reception of VET by society, especially 
in the cases of Ireland and Romania. Some KTSW, such as Cyprus is trying to use the information gap and reduce it by 
creating a working process that reduces the skills gap. Portugal is focused in providing innovation in VET, while others 
emphasised in innovation in VET creation, delivery and review. In Cyprus, there is exactly this emphasis of innovation in 
delivery and review with the KTSW seeking to create an informal coordinating body, tracking existing and emerging skill 
gaps and promoting enhanced cooperation among all VET actors. This body, within the spirit of the MSKP and the KTSW, 
will be sponsored and attended by governmental bodies, meeting annually and operating under the Chatham House rules 
so as to enable participant to more freely interact. More than this, its operations will include the discussing of new options 
in VET programmes as identified by the stakeholders and the suggesting of best practices identifies as ideal for the Cypriot 
environment. The mechanism if successful will be strongly urged for adoption in other partner countries.
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KTSW are thus focusing on novel solutions and tactics mainly on communication, information sharing, and skills mismatch. 
In this respect the creation of KTSW was the appropriate one as there can be no unified solution to these common problems 
due to the local heterogeneity of VET provision. Working closer with the MSKP, it becomes therefore essential the need 
to more drastically employ the KTSW, as means to inventively reduce this mismatch of skills and promote the importance 
of –efficient and effective- VET in all participating countries. 

The need for this deepening of the MSKP and the KTSW cooperation in achieving this goal, is applauded by all participat-
ing countries. For example, in Ireland and Romania, members participating in the MSKP also participate in the KTSW while 
Portugal, taking it a step further, all those participating in the KTSW, also participate in the MSKP.  This allows the KTSW 
deliverable to be championed by members of the MSKP.  

What is encouraging is that all KTSW are expecting that the output they produce will take time to have an effect, and are 
planning to be parts of an ongoing process that has began now but will extend, with Portugal expecting it to take several 
year. This is positive as it indicates the long-term engagement of the local actors who are participating in creating a long-
standing innovation ecosystem. 

Further data and information on the KTSW & the MSKP status, members’ profile, number and outcome of meetings to 
date are briefly presented below, per country:

QUESTION/
COUNTRY

Cyprus Ireland Portugal Romania

Who are the 
participants 
to the local 
Skunkworks?

The participants to the 
local skunkworks are 
representatives from 
the world of education, 
business, government 
and civil society. 

For example policy 
makers at a national 
level, implementers at 
a regional level, private 
enterprise community, VET 
providers and trainers, 
school professionals, active 
entrepreneurs and project 
partners and academics.

Our local skunkworks 
team comprises 
of the following 
categories of VET 
providers:

Adult Learning 
Services 

University Professors

Post Leaving Services

Meath Partnership

Apprenticeships’ 
Advisors 

IT Section  

The skunkworks team 
is composed with;

VET teachers and 
tutors from the public 
and private sectors, 
school managers, 

University Professors,

Technicians and 
politicians, 

Professionals of 
entrepreneurial 
associations, Business 
owners, 

Professionals from 
employment offices;

Our participants are;

Policy implementers at 
a regional level, 

Members of the 
commission of 
authorizing training 
providers,

Trainers or school 
professionals, 

Academics and 
educators. Some 
participants are also 
members of our local 
MSKP. 
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Is there a 
continuation 
and/or 
interaction 
with the local 
MSKP?

In Cyprus, the local MSKP 
was transformed to a 
Knowledge Transfer 
Skunkworks (KTSW) as 
suggested during the 3rd 
MSKP meeting (Oct. 2016) 
and approved during the 4th 
one (Feb. 2017). The local 
MSKP-KTSW will now have 
a dual role to play: to follow 
the project progress and 
provide feedback to various 
outputs (MSKP); and to 
work on “the development 
of a mechanism that will 
allow broad stakeholders to 
participate in and provide 
feedback to proposed 
curricula and to currently 
taught programmes, 
taking into account the 
need for innovation and 
the need to make the 
VET more responsive to 
the requirements of the 
business labor market 
(KTSW mission).

Some members of 
the MSKP are also 
on the Skunkworks 
team.  Once we have 
an idea or a solution to 
our challenges we will 
present it to our MSKP 
for feedback.

Both Skunkworks 
and MSKP have the 
same participants.

From the beginning of 
our meetings with the 
MSKP members we 
have been constantly 
trying to engage them 
in our presentations. 
We realized that 
communicating clearly 
our message will be 
very important for our 
project. During the 
meetings we have 
observed consistency 
among team members. 
And after the 4th 
and 5th meeting we 
have obtained a 
stronger shared 
understanding of 
our goals as a team, 
and successfully 
implemented group’s 
decision making.  
Across different 
phases we focused on 
work teams, dynamic 
group decision-making 
and planning our 
MSKP’s next steps, 
topic and meeting 
dates.  
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What was the 
reaction of 
local MSKP 
in relation to 
Skunkworks 
approach?

In view of the KTSW’s 
main mission (i.e. 
the development of a 
mechanism that will allow 
for a broad range of 
stakeholders to participate 
in and provide feedback 
to proposed curricula 
and to currently taught 
programmes, taking 
into account the need 
for innovation and the 
need to make the VET 
more responsive to the 
requirements of the 
business labour market), 
KTSW’s members 
emphasized the need to 
reduce the mismatch of 
labor market skills, since 
they believe that graduates 
are not equipped with 
the skills necessary for 
entering the labour market 
and, in some cases, young 
graduates are unable to 
find a job, because they 
lack skills as a result of 
the rapid technological 
developments. 

The mechanism to be 
developed should track 
these gaps and promote 
the cooperation between 
all actors in the direction 
of mitigating the issue.

As it’s an approach 
that very few are 
familiar with there are 
some doubts as to 
how the process will 
work but they are very 
supportive of it.

Our MSKP decided on 
three main challenges 
for the FET system 
in Ireland.  The main 
One is also the 
skunkworks theme 
that was chosen, i.e. 
The Standing that 
Further Education 
and Training has, 
meaning The public’s 
perception for and 
awareness of the 
opportunities it offers.

Discussions and 
research to date have 
revolved around to 
what is the message 
that we want to 
get out to our staff, 
the general public, 
employers and other 
stakeholders and what 
forms of media we are 
going to use to get our 
message across.

The reaction was very 
positive. Efforts are 
being made to face 
the lack of innovation 
exhibited by some 
VET professionals.

The Skunkworks 
approach was 
received with 
reluctance at first, but 
after detailing the tasks 
and better explaining 
how we intend to 
approach the activities, 
as well as informing 
on why a skunkworks 
project is best suited 
for this task, our 
MSKP members 
have embraced this 
approach.  Discussions 
and agreements on 
the issues, problems 
and potential solutions 
were based on this 
shared understanding, 
that the challenging 
tasks ahead need an 
innovative approach.
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Are there any 
emerging 
themes 
developing 
within the 
Skunkworks?

See above See above Skunkworks will 
be presenting 
innovation related 
proposals for VET.

During each session 
the Skunkworks team 
will view the video and 
presentations of the 
modules and discuss 
their content so as to 
improve the delivery of 
entrepreneurial skills.

During our meeting 
the local partnership 
focused their attention 
on numerous topics, 
but the key strategic 
priorities which have 
emerged are the 
following: 

The lack of on-the-job 
training programs and 
miscommunication 
between VET 
institutions and local 
employers.  

Based on the low rate 
of graduates who work 
in their respective 
fields of study, there is 
a mismatch between 
the skills possessed 
by VET students and 
those required in the 
labour market.

There is also the 
negative perception 
of young people and 
parents on education 
and training for 
specific qualifications. 

Finally, the members 
have observed a lack 
of interest, even if 
these are critical to 
VET qualifications, 
and refer instead their 
interest to positions 
employers constantly 
need to fill. 
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What 
innovation 
activities been 
proposed 
by the local 
Skunkworks?

The KTSW members 
decided to elaborate a 
mechanism in the frame of 
which all involved actors 
will be brought together. 
Certain ideas were 
presented during the two 
meetings:

 “Future Skills and VET 
Survey”

A survey to be distributed 
to a few thousand 
entrepreneurs once a year.

The information collected 
will provide necessary 
feedback concerning the 
skills needed (and asked 
for) by employers.

Thus, it can be used as a 
tool to define future steps 
in the VET sector.

It will be of course a non-
binding tool to the parties 
involved but it will serve 
as a useful informative 
tool (high school students 
included) and a pressure 
lever.

“Future Jobs website”

Development of a blog 
or website, including all 
professional options (and 
even opportunities) which 
currently exist in Cyprus.

A helpful tool for employers 
and employees to  review 
available possibilities and 
for students to help decide 
on their future career 
paths.

Combination with the 
survey: link to the website 
and vice versa

We are currently 
looking at creating 
a communication 
and public relations 
strategy within our 
local area to increase 
awareness of what 
FET has to offer.  This 
strategy will include 
the production of 
short animated 
clips, public events, 
presentations in 
schools and teacher 
training colleges 
to increase the 
awareness of FET in 
our local communities.

Several proposals 
have been discussed 
in order to improve 
innovation by VET 
professionals. 

They indicated 
that greater use 
of technology in 
classrooms is 
needed, especially for 
the development of 
e-learning materials. 
They also emphasized 
the need for the 
updating of curricula. 
Some curricula are 
over 20 years old and 
therefore the contents 
are repetitive and are 
unable to correspond  
to what companies 
are looking for. VET 
professionals agree 
that they should try to 
update the curricula 
whenever they can. 

They also emphasized 
the urgency to add 
contents related to 
employability and 
active job search. 
According to VET 
professionals, most 
learners do not know 
what a company is 
and how the labor 
market works. As 
examples they 
suggest an increase 
in contents’ types 
such as “job search 
techniques”, “how 
to prepare for a job 
interview”, “personal 
presentation on social 
networks”.

The following activities 
have been proposed 
so far:

Developing an online 
platform, facilitating 
the communication 
between all the 
stakeholders; 
promoting the existing 
opportunities certain 
qualifications offer to 
students;

Establishing a public-
private partnership 
aimed at fulfilling the 
needs of employers

Developing a helping 
cluster comprised of 
all stakeholders; 

Promoting professional 
role-models aimed at 
young people; 

Development of 
relatable programs and 
articles that promote 
our topics with best 
practices examples 
and other useful 
information;

Implementation in 
educational institutions 
of entrepreneurial 
seminars;

Organizing debates 
with students, 
parents, teachers,  
employers and 
decision makers ;

More intense 
information campaigns 
of the importance of 
VET training ;
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New Innovative Programs:

It can include topics, such 
as what innovation means, 
basic administration skills, 
basic finance knowledge; 
or include training on 
soft skills in the existing 
curricula and training 
programs

Set up an informal (initially) 
coordinating body 

An active body consisting 
of representatives from 
all relevant institutions: 
the government, the 
Human Resources 
Development Authority, 
academics, the Cyprus 
Chamber of Commerce 
and Industry, trade unions 
and the Employers and 
Industrialists Federation.

It will focus on actions, 
provide guidelines, take 
decisions and have as its 
main output a White Paper 
to be circulated widely.

VET professionals 
classified as 
essential the work 
learning context, 
the elaboration of 
personal learning 
plans and the access 
to mentors during the 
formation of the work 
context.

They also emphasized 
as possible innovation 
the participation 
of learners in 
competitions that 
challenge them to 
create new projects, 
to use their creativity 
as well as their 
entrepreneurial skills.

Using (social and 
professional) networks 
for sharing positive 
experiences and best 
practices;

It is up to the local 
Skunkworks team to 
provide further analysis 
as well as identification 
and development of 
activities.
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What is the 
time-frame of 
the expected 
results from 
the local 
Skunkworks?

The KTSW decided to 
follow up on the idea of 
setting up an informal 
coordinating body, 
since most members 
felt the main problem in 
Cyprus to be the lack of 
coordination between the 
main actors and other 
interested parties. The 
1st White Paper will be 
elaborated and completed 
by the end of the InEcVET 
project.
Timeframe proposed
Until the next meeting:
The project partners will 
lead the process and 
prepare a draft White 
Paper (containing at 
least the basic structure 
& main points) for further 
discussion & elaboration.
The participants will 
prepare a preliminary 
contact list to be presented 
during the next meeting 
with more stakeholders 
to be invited in the KTSW 
team.
The minutes of this meeting 
will be circulated to MSKP/
KTSW members who were 
not able to attend so as 
to keep them posted and 
ensure the continuity of our 
work.
6th MSKP / 3rd KTSW 
meeting:
Presentation of the draft 
White Paper to members 
of the MSKP/KTSW; 
discussion and elaboration 
of a concrete format & 
content.
Possible stakeholders to 
be invited: sharing contacts 
and approach strategy.
7th MSKP / 4th KTSK 
meeting:

We hope to have our 
solution ready by the 
end of May so we can 
commence work on it 
in June.

Next meeting to be 
held within the coming 
3 months. We expect 
to identify more 
concrete measures 
for improving the 
innovation of VET 
professionals.

The main theme 
tackled by our 
skunkworks team will 
refer to “the negative 
perception of young 
people and parents 
on education and 
training for specific 
qualifications”.  The 
proposed time-frame 
is the following: 

The team will collect 
more information on 
the issue, research 
the main causes 
of the problem 
and determine the 
direction of their 
actions in the first two 
months of their activity 
as a skunkworks 
team.

The specific output 
will be developed 
and obtained The 
team will engage 
in promoting the 
results to the 
stakeholders within 
the last month of 
their activity. 
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Presentation of the 
White Paper to invited 
stakeholders
Discussion & finalization of 
White Paper
Elaboration & agreement of 
communication strategy
8th MSKP / 5th KTSW 
meeting:
Results and Evaluation of 
the KTSW work (strengths 
and weaknesses)
Discussion on sustainability 
of the KTSW and the White 
Paper process
Overview of project 
main deliverables & final 
feedback
The action plan will be 
revised regularly and 
the contents of the 7th  & 
8th MSKP meeting will 
be subject to change, 
according to the decisions 
of the 6th meeting.

Are any 
limitation been 
identified and 
discussed 
from the local 
Skunkworks?

The majority of the 
identified issues of VET 
in Cyprus are the solid 
jurisdiction of the Cypriot 
government, through the 
Ministries of Labour and 
Education in addition to 
the monopoly of ANAD- 
(Human Development 
agency)

One limitation 
identified by the 
skunkworks team 
concerns the fact 
that, as the summer 
period approaches, 
schools and centres 
will be close anywhere 
between 4 weeks and 
3 months, so testing 
of our solution will 
have to take place in 
October.

There are some 
limitations related with 
the firm jurisdiction 
of the Portuguese 
government. However 
the Skunkworks team 
will try to be creative.

Difficulty in 
anticipating changes 
in legislation;
The team doesn’t 
have an overall view 
of all systems;
Insufficient funding 
for experimenting 
with and piloting all 
suggested solutions;
Some Interpretations 
are subjective and 
based on their 
personal knowledge 
and experiences;
Lack of stability of the 
educational system 
through frequent 
changes of teams and 
leadership;
Insufficient knowledge 
of the needs of 
employers on specific 
VET areas;

Difficulty in reaching 
some of the national 
stakeholders (as 
it pertains to this 
specific theme);
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How we can 
assure the 
post-project 
results?

The 1st White Paper will 
be elaborated upon and 
completed by the end 
of the InEcVET project, 
whereas the body, after 
setting it up in 2017, is 
expected to meet annually 
in order to identify current 
challenges and propose 
solutions regarding main 
inefficiencies in the VET 
sector, with an emphasis 
on how to introduce 
innovation in certain areas 
of interest.

We can ensure post 
project results by our 
organization  acting 
upon and realizing 
the benefits of using 
innovation ecosystems 
as a cost effective way 
of addressing issues 
and by disseminating 
these results to 
other Education and 
Training Boards in 
Ireland

The Portuguese 
Skunkworks is 
composed of key 
staff from schools, 
Municipality 
authorities, 
entrepreneurial 
associations and 
business owners. This 
way we can assure 
the implementation 
of the project results 
and continue to 
develop the identified 
measures in the 
coming years

At all occasions 
of seminars, 
conferences, 
workshops and 
publications, we 
will refer to our 
results in order to 
allow interested 
stakeholders to benefit 
from the project. 

Social media will be 
employed to further 
our references to 
achieved results. 

A continuous 
exchange of 
information with the 
stakeholders (NGO’s 
and all other groups) 
will assure positive 
post-project results. 

Any other 
issues arisen?

No No No. No
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