








Background:

The INECVET project and the Multi-Stakeholders Knowledge Partnerships

“InECVET: Innovation Ecosystems for VET” is a two-year project starting from the 1%t of November 2015 until the 31t of
October 2017.and financed by European Union’s Erasmus+ Program (Key Action 3: Support for policy reform - Forward
Looking Cooperation Projects, ref. no.: 562126-EPP-1-2015-1-IE-EPPKA3-PI-FORWARD). Specifically, the aims and ob-
jectives of the project are directly linked to the challenges that the European Union seeks to address as part of the Europe
2020 strategy. The partners of the project come from 10 different institutions among 5 EU countries as follows:

Ireland (coordinator),

*  Louth and Meath Education and Training Board

¢ Meath Community Rural and Social Development Partnership Limited (Ireland) Future In Perspective Limited
Cyprus

»  Centre for the Advancement of Research and Development in Educational Technology
*  European University Cyprus

Finland

e Innoventum Oy

Portugal

*  Municipio de Lousada

»  Conselho Empresarial do Tamega e Sousa

Romania

» Asociatia Oamenilor de Afaceri Arges

*  University of Pitesti

The aim of INECVET project is to simultaneously improve the contribution of VET to innovation in member states while in-
creasing the incidence of innovation in VET. It seeks to do so through the creation of an innovation ecosystem for VET in
Europe. This ecosystem will enhance existing VET systems, adding innovation in VET.

INECVET seeks to do this through the creation of formal partnerships that identify current innovation, as well as through the
establishing of a pilot “skunk works” in selected Member states. The primary emphasis of the project is the creation of this
ecosystem in four states, intended further as a benchmark for future broader European adoption.




The aims of INnEcCVET:

*  The Creation of National Multi-Stakeholder Knowledge Partnerships (MSKPs) to inform and drive the VET innovation
process

»  Sharing of European Innovation in VET

* Abespoke European intrapreneruship curriculum to foster creativity and innovation in VET

» Aframework and creation of “skunkworks” that is supported by stakeholders to introduce innovation
*  An evaluation of the potential for widespread application of the said initiative

* An online platform where the intrapreneurs can exchange best practises

The proposed innovation ecosystems will be cautiously associated with, and well-versed in, native and regional financial
advanced approaches and plans in all 5 partner countries. A system of key stakeholders taken from VET and SME will de-
termine the development of the future innovation ecosystems, bringing together the large and diverse array of participants,
insights and resources that contribute to, and are necessary for, ongoing innovation in a modern European economy. There
is a noticeable tendency in VET with new multi-stakeholder partnerships evolving and with initiatives obtaining a noteworthy
part in enlightening the significance and efficiency of VET systems. The planned system of stakeholders will work to proac-
tively describe future VET needs and significance in influencing progress and job formation.

The basic principle on which this VET project is founded upon, is the necessity for greater relevance and interchanges
between the labor market and education and this will be attained through the founding of the proposed Multi-Stakeholder
Knowledge Partnerships (MSKPs) in each of the 5 partner countries. MSKPs will include VET teachers and tutors, private
sector VET providers, continuous professional development experts, education managers, business owners, entrepreneurs
as well as business support and development agencies. These local stakeholders will assist in describing current and future
desired skill and will also be stimulated to possible aspects of diverse learning settings, such as work-based and online
learning. These stakeholders will be inclusive and descriptive of the physical structure for the proposed innovation ecosys-
tem. Thus, the MSKPs will define and drive the procedure, fueling the results up the policy progress process-chain. The
multi-stakeholder participation will also safeguard that possible collaborations between VET policy and other policy areas
like employment, economic affairs, social affairs, etc. is recognized and mutually supportive of the project goals and ob-
jectives.

MSKPs in partner-countries

After the beginning of the project, in each partner-country the Multi-Stakeholder Knowledge Partnerships have been recog-
nised and set up in such a way as to inform and determine the VET innovation process. The creation, establishment and fra-
mework of the MSKP fell under the remit of the first work packet of the project. More specifically, A framework was devised
that clearly delineated possible membership to the MSKPs, as well as their role and function. As such, the main functions
of the MSKPs were determined as allowing for the understanding and identification of local needs, creating feedback for
the educational outputs of the project and represent the main hub for the establishing of skunk work environments for VET
in each partner country. The data and the information on their status, members’ profile and number of meetings to date are
briefly presented (per country) below,:




* Private Training contractors

* FET trainers

Present: Jennifer Land, Vivienne Branigan, Peter Egan, Michael
Gaynor, Mary Baker, Niall Daly, Rosita Myles, John Hickey, Peter Davitt,
Patricia Falls, Gary O’Meara, Sandra Richardson, Margaret Kearns,
Esther Burns, Imelda Prunty

Minutes of previous meeting:

Minutes of previous meeting were discussed and adopted.

Mission Statement

Peter gave a presentation of a proposed mission statement for the
project. There was a lot of debate around what the mission statement
should contain and it was agreed that it would be redrafted and
presented at the 3™ meeting so as to be finalized.

InNECVET ideas for Ireland

Presentations were given on the three core areas identified in the
inaugural meeting. Vivienne gave a presentation on the current Standing
of VET, Peter gave a presentation on Competencies, strengths and core
skills and Jennifer gave a presentation on Career Guidance. A number
of discussions and debates followed each presentation.
Intrapreneurship Curriculum

Jennifer gave a presentation on the Intrapreneurship Curriculum and
introduced the eight areas.

Country MSKP Status | Members’ profile Number
and date of
meetings

Ireland “‘Members’ * Businesses (such as construction, consultancy, food and retail)

profile & » National FET funding agency — SOLAS 01.03.2016
Content of * Director of FET Teacher Training - University
meeting » Chamber of Commerce
* Private Training contractors
* FET trainers
Present: Jennifer Land, Vivienne Branigan, Peter Egan, Paul Malone,
Michael Gaynor, Mary Baker, Niall Daly, Rosita Myles, John Hickey,
Peter Davitt, Patricia Falls, Gary O’'Meara, Sandra Richarson, Margaret
Kearns
Presentation on the INECVET Project
Vivienne gave a powerpoint presentation of an overview of the project
and Jennifer gave an overview of the research conducted to date.
Round table discussion and Q&A
An at length discussion regarding the difficulty businesses have in
finding young people with adequate skills to engage in the workplace
and also the necessary courses required to upgrade skills.
Agreed action points
A number of common themes were discussed and Peter recorded
them on the flipchart. Typed up and printed, they are enclosed to be
distributed to all stakeholders prior to the next meeting.
Ireland “Members’ * Businesses (such as construction, consultancy, food and retail) 09.05.2016
profile & » National FET funding agency — SOLAS
Content of * Director of FET Teacher Training - University
meeting » Chamber of Commerce




Cyprus

“Members’
profile &
Content of
meeting

Participants

Academics

Active entrepreneurs

Representatives from VET agencies

Representatives of the Department for Secondary Technical and
Vocational Education from the Ministry of Education and Culture
VET trainers

Project partners Representatives

Cyprus Chamber of Commerce and Industry Representative
Human Resource Development Authority Representative

Preliminary actions (before the meeting)

o

o

Preparation of key PowerPoint presentations

Nicos Sozos (EUC) sent invitation to the Director of Secondary
Technical and Vocational Education Mr. Markatzis to participate
as a member to the local MSKP

Content of meeting

o

Brief presentation of partner organizations in Cyprus: CARDET
and European University of Cyprus

General presentation of the overall project (aim, objectives and
key results)

Role and main duties of the multi-stakeholder knowledge
partnerships during the project’s life-cycle and beyond
Discussion and identification of innovative best practices in
education and vocational training in Cyprus; initial discussion on
“innovation gaps” in Cyprus

Suggestion and decision for inviting participants from the Cyprus
Employers and Industrialists Federation and the Cyprus Chamber
of Commerce and Industry

Nicos Sozos: Responsible Partnerships Coordinator
Charalambos Stergiou: Head Project Management

Send invitation to the Director of Secondary Technical and
Vocational Education Mr. Markatzis to participate to Directors’
Board for the Erasmus Program + Ecosystem Innovation on
Vocational Education and Training

Action by: Nicos Sozos

The Meetings of Multilateral Knowledge Partnerships will take
place 4 times per year

The goals are:
Introduction of innovation in education and vocational training

o

Identification of innovative best practice in education and
vocational training

Discussed and confirmed what was said in the MSKP Meeting of
25/2/2016

Decision of the participation of Cyprus Employers and
Industrialists Federation and Cyprus Chamber of Commerce and
Industry

Discussion and inform about the progress of the Work Packages
The valorization plan will be constantly updated and completed
Ensuring that the first work package will be closed correctly

25.02.2016




Cyprus

“Members’
profile &
Content of
meeting

Mr. Charalampos Stergiou CARDET

Dr.Pieris Chourides, EUC

Dr.Lycourgos Hadjiphanis, EUC

Dr. Alexandros Apostolides EUC

Dr. Valia Constantinidou Microsoft Innovation Centre

Dr Nasios Orinos Ndaiog Cyprus College

Mr. Constastinos Georgiou Ministry of Education

Mr. Christos Tanteles KEBE

Dr. Alexandros Charalambides TEPAK

Initially there was a presentation of the results of the European
Comparative Research report on innovation in VET followed by the
intrapreneurship curriculum and an exchange of views with members
of the knowledge transfer partnership. The meeting highlighted the

fact that in Cyprus, compared to other European countries, there are
fewer governmental bodies for VET (Vocational Education and Training)
with VET been mainly administered by the Ministry of Education and
Culture, the Ministry of Labour and the Human Resource Development
Authority. This is seen as a positive element in the configuration effort
of educational material to encourage innovation as it makes policy more
centralized while advoiding overlapping authorities and departments .

Feedback from partners
What are the known skill gaps amongst VET trainers that prevent them
from becoming intrapreneurs?

— Limited Interconnection of their knowledge and skills to real
workplace environments
Lack of specialization
Lack of professionalism as many times they are underemployed
or engaged in activities that are not in their field
— Basic/Thinking skills such as communication and problem
solving skills
Competencies such as Business knowledge and constructive
thinking
Personal Qualities such as self-managing and productivity
Lack of understanding of company objectives
Skills deficiency
Lack of VET trainers collaboration

VNS

\J

Inadequacies in talent-management

Lack of social dialogue with all stakeholders

Lack of culture for continued learning and limited legal
framework on the demand side for such constant training

N

24.06.2016




Cyprus

“Members’
profile &
Content of
meeting

What are the required skills for intrapreneurship - what skills are needed
to empower trainers to solve problems within VET?

% Continuous upgrading of knowledge and skills

< Evaluation and assessment of learning needs of
learners

«» Capability in the use and promotion of new technologies
in education

«» Capability in designing flexible and practical programs
that emphasize practical training

« Assessment skills in education

% Development skills in subjects of teaching,
communication and advisory

% Basic/Thinking skills such as communication and
problem solving skills

« Competencies such as Business knowledge and
constructive thinking

< Personal Qualities such as self-managing and being

productive

Knowledge of the internal and external environment

Visionary and willing to challenge the status quo

Ability to lead cross-functional teams

Ability to build a professional-support network

Presentation skills. Ability to communicate an idea.

o,
£

X3

*

5

%

X3

*

5

%

Identification of core priority skills that should be addressed through the
curriculum

>

YV V.V V V VY

Good communication skills and implementation of various
learning methods and techniques for teaching.

Presentation skills.

Cooperation and networking with learners and implementation
of various learning methods and techniques to enhance learning
outcomes

A capability to combine theoretical and practical learning
Integrity

Reliability

Responsibility

Sociability

Innovation & Creativity

24.06.2016




Cyprus | “Members’ How should we promote and encourage intrapreneurship within VET? 24.06.2016
profile & e Closer cooperation of vocational learning between
Content of VET institutions, higher education and employers’
meeting organizations / enterprises

e Application of new learning methods, new technology
and new financing options
e Focus groups with all stakeholders that participated
e Ideas must be generated and stakeholders must know
about proposed skills and how they can positively affect
trainers \
e Create strategy for industries and companies
e Provide skills recognition and incentives schemes for
trainers
o Develop interaction between trainers
What are the conditions needed to promote and support intrapreneurship
within VET for each country.
= Consolidation culture within the company for ongoing training
and development of staff
= Strengthening cooperation between VET, Higher education and
business associations from the entire spectrum of the economy
= Application of new learning methods, using new technology and
access to financial programs
= All parties should understand the importance which should also
be promoted and supported
= Stakeholders must be supported in different ways
= Employees must be engaged more
= Skills should be recognized
= Culture must be changed
= Different incentives programs
Portugal | “Members’ * VET teachers 24.03.2016
profile & * VET coordinators
Content of *Technicians
meeting » Representative of business associations

One of the recommendations that the team suggests is that Portugal
should bet more on EU funding for innovation, focus on projects such

as the PMI (Project Management in schools), so there is a project
management training for teachers working in areas such as Marketing
and Leadership.

Creation of a project bent on ideas generation, delivered through a mode
where students in the classroom learn techniques and tools in creating

a company and a product that ultimately results in them presenting a
concrete proposal.




Portugal | “Members’ * VET teachers
profile & * VET coordinators 20.06.2016
Content of *Technicians
meeting » Representative of business associations
In this meeting there was an active debate to the degree in which an
entrepreneur is born or made. It was generally accepted that not all
trainers are entrepreneurial by nature. Thus, accepting that the first
condition is not present in all the trainers, it is necessary to instill in them
the essence of entrepreneurship: encouraging behavior oriented value
creation systematically and continuously. teamwork was also suggested
as an important educational skill. Initiative and autonomy at work;
Relationship and behavior management are also amongst the most
important skills to introduce in the curriculum. A range of topics that are
similar to but also go beyond those presented were suggested.
Romania | “Members’ * VET provider (6)
profile & * Policy makers at a national level (3) 23.03.2016
Content of * Private enterprise community (3)
meeting  Implementers at a regional level (4)

» Commission authorizing training providers (1)

* Active Entrepreneurs (CETRINO) (2)

* Academics in Innovation (UPIT) (1)

* Project partner (4)

» Academics in Education (UPIT) (2)

* School Professionals (responsible with professional practice of
students) (2)

University of Pitesti addressed in the presentation that followed key
concepts for INECVET such as intrapreneurship, innovation and
innovation specifically in VET as well as regional strategy. This part of
the meeting was turned into a discussions and analysis as participants
rallied wanting to express ideas and opinions on the project topic and
the issues raised.

Thus, issues on the current situation and perspectives in VET have
addressed: the training and quality of the trainers, training needs of
trainers, the need for innovative approaches in VET and how they
can be integrated and transferred from one sub-VET field to another,
increased involvement of trainees in the formative-instructive process
and awareness raising and expansion of intrapreneurship.

It was decided that new members are to be included in this partnership
based on the proposal made by current members.




Romania

“Members’
profile &
Content of
meeting

The 29 persons participating at the event represent the following sectors:

e Policy makers at a national level

e Private enterprise community

e Implementers at a regional level

e Commission authorizing training providers
e VET providers

e Active Entrepreneurs

e Academics in Education

e Implementer at a regional level

e Academics in Innovation

e School Professionals

We have centralized and analyzed all answers from stakeholders
regarding the Intrapreneurship Curriculum:

1. They recommended more or less the same topics as the existing
ones in the Curriculum proposed by Meath Partnership, but in a very
explicit and detailed manner, meaning that the specific categories
suggested by our stakeholders are already included in the general
headings of the Curriculum

2. They do not want to remove any parts/topics of the Curriculum
suggested by Meath Partnership, as they appreciate them all as
important and necessary; they only suggested harmonizing the existing
content

3. However, they suggested adding 3 new topics, namely: (a) Using
arts in VET (drawing, painting, music, poetry); (b) Changing
mentality; (c) Risk management.”

14.06.2016




Comparative analysis of MSKPs

It is apparent that the organisations’ focus building their MSKP, was from the basis of their area of specialty. Ireland and
Portugal had a greater emphasis on VET provision, while Cyprus and Romania placed it with an academic context. All ho-
wever incorporated the business element, which is much welcomed development as it is deemed crucial by stakeholders
in ensuring the project’s success.

Overall, in the MSKP meetings that took place up to date, the stakeholders made the following suggestions:

1.

2.

10.

11.

Critical thinking — critical thinking skills need to be included in VET programmes

Make VET more innovative

Continuous upgrading of knowledge and skills

Evaluation and assessment of the learning needs of students

Capability of use and promotion of new technologies in education

Capability in designing flexible and practical programs that emphasize practical training

Closer cooperation of vocational learning between VET institutions, higher education and employers’ organizations /
enterprises

Application of new learning methods, new technology and new financing options

Creation of a project bent on ideas generation, delivered through a mode where students in the classroom learn tech-
niques and tools in creating a company and a product that ultimately results in them presenting a concrete proposal.

The need for innovative approaches in VET and how they can be integrated and transferred from one sub-VET field to
another, for increased involvement of trainees in the formative-instructive process, awareness raising and expansion
of intrapreneurship.

Development of different events for VET such as the event of Intrapreneurship choice for development that took place
at the European University Cyprus, in order to promote the Inecvet project. At the same time, present how the Skunk
Works and the knowledge partnership frameworks could be a force for change in education and business to 88 high
ranking managers from both the private and public sector




Further Recommendations

It is clear that in almost all countries, the MSKPs have been transformed into local advisory boards. This was perhaps cle-
arer for MSKPs with less fragmented VET regulatory framework, whose number of participants was small. This was greatly
beneficial to the project, as it allowed for a much greater interaction between the established infrastructures of VET educa-
tion and the efforts made by the project. Thus the MSKPs role has been elevated. Evidence for this elevation is provided by
the fact that all MSKPs were asked to be part of the creation of the curriculum through both a meeting and a questionnaire
that was fed back to the partners who were creating the curriculum. This was an important step along the way and even
above and beyond of the original proposal, that of having the MSKPs become the local acclimatization of the established
curriculum. Indeed, the project was enriched and the role of the MSKPs should be formally expanded to include a role as an
advising body to the local teams, supporting them in matters and frequency as the local teams see warranted.

In terms of suggestions of skills, the MSKPs seems to broadly identify two different type of needs. The more “hard skills”,
with both an emphasis towards management of projects which received a wide consensus as been key to the success for
training the trainers in the skills they can transfer.

In addition, all MSKPs suggest that a range of “Soft Skills” is in urgent need for “training the trainers”, and an important part
of creating a more entrepreneurial mindset. Presentation / Pitch, working in teams and other such issues, were deemed
important and are not currently covered in the curriculum. It is suggested that the project in the next project meeting finds
ways to cover part of the gap in soft skills, as they could perhaps be the most transferable all the way from the “training of
the trainer” to the final beneficiary.

Future Actions

Until now there was a lack of competence by the MSKP to consider how to create an in depth understanding and develop-
ment of the skunk works frameworks within its local VET environment. This is understandable as the emphasis was in the
creation of a curriculum. It is suggested that the emphasis from this stage onwards be placed in finding ways to create the
local skunk works. It is here that the role of the MSKP will be crucial, as the local conditions, including the legal frameworks,
vary widely from nation to nation. In the next meetings, we suggest that the partners with their MSKPs, consider how they
will set up their local skunk works and what will be the target aim that their own skunk works will seek to achieve.
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