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Aims of the reports
Overview
The role of the European University Cyprus in the intellectual output 8 is to draft comparative analysis reports in regular
intervals addressing similarities and differences within the partner countries assessing the local circumstances and the
impact, both positive and negative, on the project development process. These brief comparative analyses will be available
online and compiled into a coherent document at the end of the project lifecycle. The findings of the comparative analyses
will be useful tools in supporting the policy development of VET in the European sphere.
In this context, the fourth comparative analysis report (analysed in this document) titled “Evaluation and Cost Analysis”
intends to blueprint the development and implementation of the proposed evaluation and cost benefit analysis framework
for the new innovation developed within the project as highlighted in Work package 8. It is a natural continuation from the
previous (first, second and third) comparative analysis reports, which are available on the website of the project, and aim to
contribute an important role in the policy-learning process.

Evaluation and Cost and Benefits Analysis
A qualitative questionnaire was sent by the European University Cyprus to partners in order to collect knowledge about the
benefits and costs of the actions of the project in each country. The goal of the questionnaire was to enable the European
University Cyprus to create a Cost-Benefit Analysis (CBA) to fulfill the aim of the innovation developed.
The design of the questionnaire was shaped over three (3) themes as listed below (attached);
1. Main Innovation Created Through the InEcVET project
2. Cost Benefit Analysis
3. Possible Policy prescription for the InEcVET project
The responses gathered enabled an evaluation of the key themes/ factors as they are emerging from each section.
The Innovations identified in the InEcVET Project lie in three parts. Firstly the continuing professional education that has
been delivered through the online and face to face training that took place, and it is available on the project website (https://
www.innovationecosystems.eu/). Secondly there is innovation through the creation of Multi Stakeholder Knowledge Partnerships of policymakers, VET trainers and businesses. Thirdly there are the different innovative solutions to VET problems
that were created by the Skunkworks projects. We first identified the Innovation as recorded by the partners and then evaluated the cost and benefit of each.

Analysis of Theme 1- Main Innovation Created Through the InEcVET project
Key outcome and an emerging element is that the project contributed towards an innovation over the national vocational
education system. All participants, despite operating in different vocational systems, highlight areas such as;
•

Training VET trainers in how to induce innovation;

•

Disseminating information among VET stakeholders;

•

The development and introduction of the skunk works teams and practices in addition to piloting, and evaluating an
innovation ecosystem for VET was the major innovation
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The Skunkworks teams identifies what was specifically important in their region and went ahead and developed innovative
solutions in order to:
•

Reduce Skills Mismatch and increasing communication for future VET provision

•

Devise training courses and short program specific to their business needs and the needs of the local labour market,
and to integrate the InEcVET training project material in their training.

•

The development and introduction of the skunk works teams and practices.

Additionally all participants underline the importance of the InEcVET project, from the VET Trainers perspective. In particular they saw as vital the inclusion of all stakeholders whom are needed to ensure the project success, by stressing issues
such as;
•

Exploring on line teaching and training experience and practices/procedures;

•

Contribution of idea creation, development and change management, advancement;

•

Identification of opportunities through research data, resources and intrapreneurial initiatives

•

Interpret and understand organizational structures and their implications for intrapreneurship;

•

Apply the necessary team-leading skills necessary to plan, implement and communicate process or outcome-driven
innovations within an organisational context;

•

Apply personal ethical standards, understand workplace diversity, organisational culture and business climate conditions conducive to an organisation’s entrepreneurial operation;

Overall, the partners and stakeholders have recorded;
1. the positive impact of the VET ecosystem and innovation created (see actual response datasheet)
2. the setting of a solid framework for a prosperous VET Ecosystem
3. the need for further exploitation and diffusion of the knowledge created.

Analysis of Theme 2 - Cost Benefit Analysis
From a comparative analysis viewpoint all partners refer to the creation of the skunk work teams and the issue of “…the
negative perception of young people and parents on education and training for specific qualifications…”.
In terms of benefit, the emphasis was in reducing bottlenecks in the existing VET environment. The creation, establishment
and framework of the VET ecosystem is directly linked to the establishment of a skunkworks environment for VET that
each partner country developed. The benefits of the delivered skunkworks projects has been reported as vital towards the
acceptance of the project success outcome. The degree of difficulty was considered high, which is expected in skunkworks
projects, but partners report a positive impact in terms of benefit.
All of the skunkworks projects emphasised their success in improving communication flow and thus see we see that as
one of the key deliverable of the project, along with the greater emphasis in knowledge diffusion. The skunkworks in particular directly addresses the key bottleneck issues highlighted by the local multi-stakeholder knowledge partnership (see
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3rd comparative report), whose members play a key role in developing the skunkworks frameworks by ensuring that the
intrapreneurial VET professionals:
•

are working in an area or addressing an issue that they are passionate about;

•

have the correct level of autonomy and have a feeling of ownership and responsibility

•

are committed to finding workable and pragmatic solutions within various constraints that fosters more creative problem
solving and innovation;

•

are proactive and enthusiastic when they are involved in the decision/policy making process

•

are part of the disseminating and knowledge diffusion process.

All parts of the InEcVET project has been used by the partners to tackle the negative perception of VET by the society and
used the innovations of the project to promote the VET as a viable career path.
In relation to the actual cost, all partners report on the three main categories that are important: Development, Operational,
and Non-recurring Costs did exist in relation to the creation of the skunkworks. From the answers there appears not to be
any fluctuation of the issues over the overall cost in relation to; development, personnel, equipment, develop of training,
development tools, installation, operation, maintenance, training, lease of hardware, operational site upgrades or changes,
staff training, studies, capital investment, and potential disruption to everyday organizational activity.
Thus, the cost is mainly in establishing the processes, while the benefits are considered on going. The reduction of skills
mismatch and communication dissemination is seen as greatly reducing the cost in terms of time. In relation to the cost
saving, all partners recognized the importance and reported that the possible main source of saving should be focus on
time and having the resources such as train the trainers available and not needed to re-create them in training courses of
the future.
In terms of benefits, all partners saw the three key axis of the InEcVET project allowing future development and growth. All
responses refer benefits in this particular ways:
•

Intangible benefits: Better information flow, provision of better quality of service, reduction of information and resources
mismatch, new curriculum and certification, provision of better quality of service, identifying and defining innovation
issues, competences audit.

•

Recurring benefits: Lower cost through resources not to be wasted, lower risk of failure, lower cost of future training,
better position to provide directed training.

•

Labour Saving and lower Operational costs: Increasing of information flow, resources mismatch, reduction of need of
CPD training

To summarize, all partners feel the time and effort spent for the InEcVET project (the MSKP, the skunkworks and the train
the trainers elements) has provided very strong benefits. The ability of the partners in reducing resources mismatch, easing
information flow and providing specialized training in innovation is considered very high. There were costs in terms of time
spent to create the three axis of the project, but the benefits, especially the intangible benefits, far outweigh the costs. In
addition the costs are considered to be mainly on the time of creation, allowing for cost saving in the future, especially in the
cost of future training, which has been reduced.
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Analysis of Theme 3 - Policy and the InEcVET project
The partners were also asked to say what they throughout were the key takeaways of the project. There is a high vote of
confidence of the project and it is considered as a good pilot for European policy makers. In particular the three axis provide
great benefits in tackling how to stimulate innovation (through training the trainers) and how to reduce skill mismatch and
improve information flow to stakeholders (through the MSKP and the Skunkworks project).
As previous comparative reports highlighted, at the early stages the acceptance that there is a need to stimulate innovation
in VET was not up at the expected level, however by the end of the project, was a strong support and commitment by the
policy makers to adopt and enhance the concepts and results of the InEcVET. Additionally, all partners engaged in (within
their organizational/institutional boundaries) elements of the project concepts with very positive results.
All partners emphasized the necessity for the post project engagement with the policy makers and the forthcoming paper
policy to be considered the profound element of establishing a VET ecosystem within the national and European boundaries. Another issue is that all partners feel the need to be engaged in a dialogue and to communicate with the policymakers
should be ongoing using established elements of the project in order to increase the participation of them to improve in the
information circulation and knowledge diffusion in general.

Conclusion
What is encouraging is that all partners are expecting that the output of the InEcVET program will take time to have an
effect. Stating that, they are planning to be part of an ongoing process that has begun and will extend in the near future,
to support and expand the ecosystem and intrapreneurship activities. This positive attitude indicates the long-term engagement of the local members who were participating in creating a longstanding innovation ecosystem and would like to go
further and further.
The benefit of the project, especially the intangible benefits of reducing skill mismatch, in providing training in innovation
and the improvement of information flow was considered very important. Costs were largely in the creation of the three axis
of innovation that the project has created and as a result there are quite a lot of cost saving in repeating and emulating the
project deliverables over time.
All partners feel the project does provide answers for policy makers, especially in investing in and improving communication
flow, and using innovation to solve issues such as the skills mismatch. The need for continued training is a result that all
partners focussed and underlines as the need for a better link with stakeholders to provide the needs at the right time and
pace. (Don’t understand sentence, needs to be restructured)
More analytical and further data and information on the partners’ responses towards the cost and benefit questionnaire are
presented below by country/theme:
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QUESTION/
COUNTRY

Cyprus

Ireland

Portugal

Romania

Theme 1: Main Innovation Created Through the InEcVET project
Can you briefly
describe the
Innovation
Created in terms
of the InEcVET
project from the
perspective of your
organization?

Key deficiencies
identified in terms of:
i)Training VET trainers in how to induce
innovation
ii) Disseminating
information among
VET stakeholders
iii) Skills Mismatch
The training of trainers has been ameliorated through the
innovative curriculum
and training that was
provided in InEcVET.
The dissemination of
information was ameliorated through the
creation of the Multistakeholder Knowledge Partnership
The Skills Mismatch
was one of the key issues that the product
of the Cyprus skunkworks was seeking to
address.
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The innovation created
in Ireland was the development of a Communications and Public
Relations strategy for
Louth Meath Education and Training Board
in order to promote
and raise the profile of
Vocational Education
and Training to ensure
that key stakeholders
groups are aware of
what Vocational Education and Training
has to offer, and how
we can work with local
businesses to ensure
that we devise training courses and short
programmes
specific
to their business needs
and the needs of the local labour market.

Mapping the development, piloting, and
evaluating an innovation
ecosystem for VET was
the major innovation
that this project brought
to our organization. The
innovation ecosystem
for VET represents a
ground-breaking
concept that can help to
revolutionise how innovation in vocational
education is perceived,
achieved and measured.
Like any other ecosystem there will be significant interdependences
between the constituent
elements of the ecosystem requiring the
establishing of sustainable multi-stakeholder
partnerships that bring
together all relevant acOur Communications tors Portugal.
and Public Relations
strategy contains a cal- The development of the
endar with a number of innovation ecosystem
scheduled events that for VET is potentially
have been conducted a systemic innovation
in order to raise the pro- that develops new infile of Further Education ter-organisational relaand Training in our lo- tionships and results in
cal area. There is also an improvement of the
a suite of videos that overall performance of
have been designed to VET provision. Within
give the general public, this systemic innovation
potential students, local and reform, scalability is
businesses and LMETB implicit.
staff a comprehensive
overview of the structure of the organisation
and the programmes offered

The InEcVET project
has an important contribution of VET to innovation. The project was
successfully
defined
and started to pilot an
innovation ecosystem
based on skunk works
for VET taking into account a set of common
elements and principles that could be applied as a framework
for innovation. The developed skunk works
explore innovative approaches in the VET
and have mainstreaming potential
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How important an
innovation was the
Training of VET
trainers through
the InEcVET
project? Did the
curriculum cover
new ground or
reach out to
trainers that were
not aware of
entrepreneurship/
intrapreneruship?
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The Curriculum
broke new ground
in emphasizing sets
of skills that are not
usually present in
CPD trainers. In particular the emphasis
on intrapreneurship,
idea generation and
change management
is novel to VET trainers and providers

The nature of the
teaching profession is
that the vast majority of
continuous professional
development that
teachers and administration staff avail of
either tends to be their
subject area or a topical societal issue. For
teachers and administration staff to be given
the opportunity to engage in the skunkworks
team and complete the
intrapreneurship training was very innovative
and an opportunity welcomed by all.

The training of VET
trainers functioned as
an online and blended
learning environment
and allowed a continuous professional
development for professionals. The training is
designed as a work integrated learning course
addressing the key elements of intrapreneurship within established
VET organisations. The
training has series of
short, concise online
lectures supported by
(a) self-directed project
work for the fully online
version and (b) class
We believe that the
based workshops for
curriculum did cover
the blended learning
new ground as prior to model.
the training none of the The course is designed
VET professionals were for those professionals
familiar with the conworking in VET environcept of intrapreneurship ments who are interand in most cases had ested in developing new
no real understanding
innovative responses to
of the term.
persistent challenges in
education and training.
On completion of this
course VET trainers are
now able to:
1. Interpret and understand organisational
structures and their
implications for intrapreneurship;
2. Explore issues related to organisational
change and advancement;
3. Apply the necessary
team-leading skills necessary to plan, implement and communicate
process or outcomedriven innovations
within an organisational
context;
4. Apply personal ethical
standards, understand
workplace diversity,
organisational culture
and business climate
conditions conducive to
an organisation’s entrepreneurial operation;
5. Identify and present
opportunities, research
data, and resources that
assist with intrapreneurial initiatives and organisational growth.

The Training of VET
trainers through the
INECVET project platform and the implemented intraprenership
curriculum
provided
the necessary support
needed to for developing
characteristics
needed for fostering
creativity and innovation and supporting
the continuous professional
development.
The participants provided positive feedback
towards the curriculum
and the available resources. The development of the online
intrapreneurship curriculum represented a
significant innovation
and opened to possibility for regional/national
scale training, throughout the VET system
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What did your
organization
decide to develop
as a skunk works
project? How
important was
the delivered
Skunkworks
project in terms of
innovation?

Based on the MSKP
discussion, was decided to develop a
Support Body for
Innovation in Vocational Education and
Training Cyprus (Sivet). This would be
a stakeholder body
that will seek through
group discussion of
the stakeholders, as
well as with policy
recommendations, to
increase the dissemination of information
between stakeholders. It will also seek
to identify Cypriot solutions to the current
skills mismatch between VET trainees
and the labour market
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When presented with
the three challenges
identified by the Multistakeholder Knowledge
Partnership the skunkworks team after a lot
of consultation and research identified that
raising the public and
business perception of
Vocational Education
and Training in Ireland
was the challenge that
was most critical to be
addressed at this moment in time.
As a result of the Skunkworks project we have
developed an extremely
innovative method of
delivering the message of what Vocational
Education and Training has to offer. The
comprehensive Communication and Public
Relations strategy as
far as we are aware is
the first to be devised
by any of the sixteen
Education and Training
Boards in Ireland. It is
comprised of a suite of
innovative videos that
promote the key messages of LMETB to a
range of stakeholders,
and these videos can
be shared through social media channels,
on the LMETB website,
through e-mail and can
be shown at networking events with LMETB
staff, other agencies
and businesses.

Started with the identification of what issues
needed to be addressed
to bring the worlds of
work and education
closer together.
Three areas were identified in Portugal. These
were:
1 - Lack of innovation by
some VET professionals
in the following areas:
Lack of entrepreneurial
skills. Lack of exploitation of technologies that
improve technical efficiency.
Use of
traditional methods, considered passive, focused
on the theoretical component which must be
replaced by innovative,
more active methods
that allow a pedagogical
practice that generating practical knowledge.
Lack of training aimed
at VET professionals,
especially in the field of
entrepreneurship.
2 - Disassociation of
VET policies in Portugal with the policies of
the European Union.
3 - Significant mismatch
between training supply
and labour market demand:
an oversupply of courses leading to professions such as medium
skilled technicians for
informatics and for commerce (with 66% of VET
learners) for a low demand of the labour market;
a
high demand for qualified workers in such areas as food services,
construction and industrial production which
rank low in VET provision.
The
issue we are finding a
solution is the significant mismatch between
training supply and labour market demand.
The Portuguese Skunkworks was essential in
terms of innovation because put the world of
education and the world
of work, working together.

During our meeting the
local partnership focused their attention on
numerous topics, but
the key strategic priority which was been chosen to be developed as
a skunk works project
is “the negative perception of young people
and parents on education and training for
specific qualifications.”
The actions taken by
the skunk works project
team are the following:
1. Elaboration of a
set of information and
awareness materials
(e.g Poster, Booklet,
PPT, Video)
2. Develop a small
toolkit or a small guide
containing good practice for teachers aiming to help them teach
in a motivating manner
and to better attract
young people to those
qualifications that are
required by the labor
market but which are
less attractive to parents and students.
3. Elaborate a small
toolkit or small guide
for parents and pupils
containing tips and recommendations to guide
them towards their respective qualifications.
4. Elaborate a small
toolkit or small guide
for VET trainers and
teachers in the field of
mentoring and labor
market mediation.
5. Performing desk research on the negative
perception of young
people and parents on
education and training
for specific qualifications.
6. Develop a student
questionnaire to identify the perception of
certain qualifications,
motives (including stereotypes and prejudices) and opinions on
their professional future and expectations
from the educational /
professional and labor
markets.

9

7. Develop a parent
questionnaire to identify
the perception of certain
qualifications, motives
(including stereotypes
and prejudices) and
opinions on the professional future of their
children, as well as expectations from the educational / vocational and
labor markets.
8. 4 meetings with parents and pupils in 4 different schools
9. Drafting and sending
an Open Letter to Education and Training Authorities.
Was the MutliStakeholder
Knowledge
Partnerships
established
something Innovative for
your organization / Community?

10

Yes. It was the first
body that allowed discussion between government bodies, VET
providers and Academic institutions and the
business world to work
in concert to stimulate
change in VET provision in Cyprus

The Multi-Stakeholder
Knowledge Partnership
being established was
innovative in itself, as it
presented local and regional business owners,
education providers and
policy makers the opportunity to come together
to discuss the topic of
innovation in education
and to brainstorm ways
of improving VET’s offering to the world of work.
While the Skunkworks
team developed the innovation project through
their completion of the
intrapreneurship curriculum, the original ideas
and themes which led
to the development of
the Skunkworks innovation project came from
the MSKP members.
Through our meetings
the MSKP members
were given the opportunity to discuss what
they thought were the
key issues affecting VET
provision in Ireland, and
to identify areas where
the Skunkworks team
could develop and innovation project. It was
through participation in
the MSKP that the idea
to develop a strategy to
improve the standing
of VET in Ireland was
borne. The Skunkworks
team
also
included
members of the MultiKnowledge Partnership
which gave an element
of contingency to the
plans of both teams.

The Mutli-Stakeholder
Knowledge Partnerships
fostered cooperation and
interaction between representatives of the business and VET communities. Working together
in partnership, business
and VET communities,
identified a range of
strategic priorities for innovative developments
within VET provision
in Portugal. The MutliStakeholder Knowledge
Partnerships addressed
issues like the content
of courseware needed
to address the needs of
the local business sectors; mechanisms for
the delivery of training
considering
available
new technologies; new
opportunities for workbased learning; new opportunities for dual-path
learning; improving the
quality of VET teaching
especially in-company
teaching; better career
guidance for students
based on anticipated
skill needs and job prospects.

Through vivid discussions, longer debates
and the creation of
smaller groups of 2-3
people
for
analyzing certain topics, the
MSKP became more
and more consistent
over time, and helped to
identify the develop and
implement the chosen
skunk works project.
Their role in emphasizing and choosing innovative elements of high
impact and implementing concrete ideas had
a direct effect on the
successful implementation of the project within
our organizations and
community.
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In terms of the innovation within the organisation LMETB has gone
through
significant
changes over the last
4 years and the MSKP
was the first time that
people from all sectors
had worked together
and it was also the first
opportunity that staff
had to sit down with local business owners
and service providers
and discuss how VET
could be improved to be
more applicable to the
needs of local employers.
Is there any other
innovation created
through InEcVET
that we have not
covered above

None

None

The
InEcVET
proj- None
ect, through the MutliStakeholder Knowledge
Partnerships and the
Skunkworks,
fostered
greater cooperation and
new partnerships within
the Portuguese VET
providers.
The
Municipality
of
Lousada
celebrated
contracts with several
national VET providers
such as:
Center for the Professional Training of
the Textile, Clothing,
and
Woolwear
Industry
(MODATEX);
Center for the Professional Training of the
Footwear
Industry;
Center for the Professional Training of Wood
Industries and Furniture;
Professional
Training
Center of Porto (IEFP);
Vocational Training Center of the Metallurgical
and Metal-Mechanical
Industry;
Vocational
Training Center for Automotive Repair; Professional Training Center
of the Civil Construction
and Public Works Industry of the North
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Theme 2: Cost Benefit Analysis
Do you consider
that the use
of cost-benefit
analysis could
improve InEcVET
project?

Yes

Yes

Yes

Yes

What is the
purpose of
the current
Skunkworks
project?

The decision was that
the issues that created innovation bottlenecks in VET were
knowledge
transfer
related.

The purpose of the
Skunkworks team was
to develop and implement an innovative
solution to one of the
challenges
identified
by the MSKP. Through
the work of this team
the Skunkworks project was developed to
improve the standing
of VET in Ireland with
employers and potential
students and parents,
but also to advertise the
range of services and
programmes
offered
within LMETB to its current students and staff
that may not be aware
of all the different departments operating in
this one organization.

The purpose of the current Skunkworks is to allow the VET professionals, either as individuals
or as teams, to scope
out potential innovative
solutions to the issues
addressed

The main theme tackled by our skunk works
team refers to “the
negative
perception
of young people and
parents on education
and training for specific
qualifications”. These
qualifications are critical VET qualifications
for the labor market
and employers.

SIVET will aim at
bringing together all
interested
parties
from Academia, Business world, Government and Civil Society to:
1.Promote the Role of
VET in Society
2.Seek common effort
to reduce the Skills
mismatch in Cyprus

3.Disseminate Current and Future (i.e.
planned) VET programmes to all inter- In Ireland there is the impression that VET is the
ested parties
avenue students take
4.For
Stakeholders when they do not get
to openly discuss the grades they need to
and provide feedback go straight to university.
opinions about cur- As well as being seen
rent and future VET as a ‘second-chance’
delivery by private education pathway for
and government pro- early school leavers,
VET is also seen as
viders
the ‘back-up’ or alterna5.Create smaller task tive route for students
forces to provide sug- who leave secondary
gestions of specific school without meeting
issues that relate to the entry requirements
VET in Cyprus
for university. This is
mirrored by employers
6.Create
further in Ireland who when admechanisms to re-en- vertising jobs stipulate
force communication that successful appliof VET Stakeholders cants must have a uni7.Create Policy Pa- versity degree in order
pers that will seek to to apply for the majority
shape policy actions of professional roles.
in Cyprus in terms of However, as discussed
at the MSKP, often emVET provision
ployers hire these university graduates and
they lack the vocational
skills and work-based
experiences to be able
to get work straight
away in the business.
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What is the
Summary of its
functionality?

The established MutliStakeholder Knowledge Partnership will
act as the creation
body for SIVET by
inviting
stakeholders to participate in
the SIVET working
group. For organisational efficiency, we
suggest no more than
10 organisations being part of the working
group. However, if the
need arises, especially for the creation
of task forces on specific issues, additional
stakeholders can then
participate.

The members of SIVET should be active
members of the VET
community and thus
are responsive to the
creation of policy papers on VET matters.
Participation in SIVET
should be consistent
over time to allow
progress tracking of
the topics discussed.
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Employers, especially
SMEs often need their
new recruits to ‘hit the
ground running’ but
this is not always possible when the employees lack any real work
experience.
Through
the MSKP and the
Skunkworks
project
the Skunkworks team
have been able to raise
the awareness of VET
among employers and
potential students as a
credible alternative to a
university degree and
not just a ‘back-up’ option because it gives
learners of all ages the
opportunity to learn the
knowledge and skills
they need to be effective
in the labour market.
The functionality of the
Skunkworks team was
to first of all complete
the
Intrapreneurship
curriculum and use the
content of this training to
as a guide to developing
the innovation project
for LMETB as the VET
organisation participating in the team. The
Skunkworks team completed the online lectures and met regularly
to complete face to face
elements of the curriculum as outlined in the
lesson plans. As they
completed each module in the curriculum
the Skunkworks team
members were able to
develop the skills they
needed to identify and
develop an innovative
and creative solution to
one of the challenges
identified by the MultiStakeholder Knowledge
Partnership. Once the
project idea was developed the team worked
to produce the communication strategy and
to develop the ideas,
scripts and content of
the promotional videos.
Another function of the
team was to evaluate
the success of the project and of the entire
Skunkworks process.

The skunkwork directly
addresses one of the issues highlighted by the
local multi-stakeholder
knowledge partnership
whose members play a
key role in developing
the skunk work frameworks by ensuring that
the intrapreneurial VET
professionals:
are working in an area
or addressing an issue
that they are passionate
about as dedication will
help them to overcome
seemingly
impossible
problems; enjoy some autonomy,
as a sense of ownership
and responsibility from a
managerial perspective
has been proven to engender more innovative
behaviour; are committed to finding
workable solutions within resource constraints
as this helps to instil
resourcefulness
and
to foster more creative
problem solving.

Helping to change “the
negative
perception
of young people and
parents on education
and training for specific qualifications” is
a skunk works project
aiming to elaborate
a set of tools aimed
at teacher, students
and parents in order
to guide, motivate and
offer them career recommendations. These
specific qualifications
explore VET qualification which are less
attractive to parents
and students but are
required by the labor market and badly
needed by employers.
The developed tools
will also address the
negative opinions and
motives, including stereotypes and prejudices towards these VET
qualifications. They will
help teacher to motivate their students and
address an Open Letter
to Education and Training Authorities aiming
to improve the identified situation.
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2.1 Cost
What are the costs
associated with
the creation of the
skunkworks project?

What are the costs
associated with
the training of VET
trainers?

What are the costs
associated with
the creation of the
Multi-Stakeholder
Knowledge Partnerships?

Development Costs:
Costs for personnel
Training
Operational
Costs:
Costs for
personnel Training
Food and beverages
Non-recurring Costs:
Potential Disruption to everyday
business activity
Study time for skunkworks implementation

Development Costs:
Staff costs: wages,
travel, Facilitator
Venue Hire
Catering
Film software
Operational
Costs:
Rent
Travel
Certification
Non-recurring Costs:
Video scribe

Development Costs:
Costs for personnel
Training
Operational
Costs:
Personnel
Operational site upgrades or changes
Staff training
Non-recurring Costs:
Studies,
Capital investment

Development Costs:
overall cost of development (8649 euro)

Development Costs:
Cost of Accreditation
Operational Costs:
Yearly upkeep
of SIVET skunkworks meetings
Cost in time of
SIVET members
Printing costs of Policy Recommendations
Non-recurring Costs:
None

Development Costs:
Time in class
Trainer costs
Time used to complete
training
Certification
Operational Costs:
Sourcing the software Training in staff
on the new software
Devising the videos

Development Costs:
None

Development Costs:
Trainer costs

Operational Costs:
Costs for personnel
Training
Non-recurring Costs:
Studies

Operational Costs:
None
Non-recurring Costs:
None

Development Costs:
Cost for personal
Food and Drink
Operational Costs:
None

Development
Costs:
Room
hire and Refreshment
Staff hours
Travel
Office administration
Operational Costs:
None
Non-recurring Costs:
None

Development Costs:
Costs for personnel
training
Operational Costs:
Personnel
Operational site upgrades /changes
Staff training
Non-recurring Costs:
Studies
Capital investment

Development Costs:
Cost of development
(10159 Euro)

Non-recurring Costs:
Potential Disruption
to everyday business
activity

Operational Costs:
overall operational
cost (2025 Euro)
Non-recurring Costs:
None

Non-recurring Costs:
Tutor substitution

Operational Costs:
Operational cost (2575
Euro)

Non-recurring Costs:
None

2.2 Cost Saving
Can you identify
non-recurring cost
saving due to the
creation of the
Skunkworks project?

Reduction in informational mismatch
Reduction in time to
provide feedback in
policy

Cost of facilitator may
not need to be recurring
Once the procedures
have been set up there
is a possibility of doing skype meetings or
WhatsApp Communication

Installation,
Lease of hardware,
Equipment.

None

Can you identify
non-recurring cost
saving due to the
Training of VET
trainers?

More effective in employment due to training
Reduction
of need of CPD
training in the above
issues

Staff who have com- Installation,
pleted the process can Lease of hardware,
lead the training of the Equipment.
team going forward

None

14

Comparative Report 4

Can you identify
non-recurring cost
saving due to the
existence of the
Multi-Stakeholder
Knowledge Partnerships?

None

While it may be prudent Installation,
to suggest that we can Lease of hardware,
save costs on room Equipment.
rental or hire by utilizing the classrooms in
our organization, we
feel that the neutral environment is more professional outside of the
educational domain. It
is sometimes beneficial
to use a neutral space.

Can you briefly
describe the value
enhancement that
is provided from
the creation of the
Skunkworks project?

Intangible benefits:
Better Information
flow
Provision of better quality
of service Reduction
of information Resources mismatch
Reduction of need of
CPD training in the
above issues

None

2.3 Value Proposition / Value Enhancement

Recurring benefits:
Lower risk of failure
Lower cost of future
benefit
Increase in innovation
in VET

Labour Saving and
lower Operational
costs:
None

Comparative Report 4

Intangible benefits:

Intangible benefits:
Better Information flow,
As the project is not yet Provision of better qualcomplete it would be ity of service
premature to give any
real value propositions.
The benefits will not
be fully realized at this
stage to the project but
it is hoped this can be
assessed in the year to
come.
Recurring benefits:
As a result of the project we are now in a
better position to provide directed training

Labour Saving and lower Operational costs:
None

Intangible benefits:
The creation of the
skunk works project
had a positive effect
and many intangible
benefits on the participants because it
allowed them to learn
from one another, gain
new insight and to exchange best practices.
Also it offered them
a “sense of purpose”
Recurring benefits:
by making them contribute to something
Lower risk of failure,
innovative and creative
Owner cost of future
which would have a
training
wider impact.
Recurring benefits:
All resources and actions were carefully
planned and impleLabour Saving and
mented in the Skunk
lower Operational costs: works project . We
None
lowered risks by not
carrying out activities
that have likely consequences and low benefits for the project. We
believed in idea that
the sooner we start, the
better our chances of
success. Also we were
flexible and recognize
when we needed to
make changes in developing and implementing our ideas. We
remained proactive instead of reactive, and
tried to mitigate risks.
Labour Saving and lower Operational costs:
The costs respected
the budget all headings. Improvement of
labor was a continual
concern of our team responsible for developing and implementing
our project. By using
new technology and innovative methods we
managed to improve
the development time
and quality.
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Can you briefly
describe the value
enhancement that
is provided from
the Training for
VET trainers?

Intangible benefits:
Better Information
flow,
Provision of better quality
of service
Recurring benefits:
Better Information
flow,
Provision of better quality
of service
Labour Saving and
lower Operational
costs:
Reduction of information Resources mismatch Reduction of
need of CPD training
in the above issues

Intangible benefits:
To give staff, employers
and general public a
clearer understanding
of the VET services
delivered in LMETB.
There is a new curriculum and certification
provided as a result of
the project.

Intangible benefits:
Better Information flow,
Provision of better quality of service

Can you briefly
describe the value
enhancement that
is provided from
the The MultiStakeholder
Knowledge Partnership?

Intangible benefits:
Reduction of information Resources mismatch Reduction of
need of CPD training
in the above issues
Recurring benefits:
Reduction of information Resources mismatch Reduction of
need of CPD training
in the above issues

Intangible benefits:
Better information flow
regarding LMETB to
the businesses, potential students and the
general public.

Intangible benefits:
Better Information flow,
Provision of better quality of service
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Intangible benefits:
The Training of VET
trainers provided the
necessary
support
needed to for developing
characteristics
needed for fostering
creativity and innovaRecurring benefits:
tion and supporting the
Lower risk of failure,
continuous professionOwner cost of future
al development. The
Recurring benefits:
training
training offed also othNone
Labour Saving and
er intangible benefits
Labour Saving and low- lower Operational costs: like preparing the VET
er Operational costs:
None
trainers to be more
None
flexible in responding
to the emerging needs.
This was accomplished
through modules like
the
Lateral
Thinking, Creativity, Critical
Thinking and Problemsolving. The training
was essential in order
to help them identify
the innovation issues
and in ensuring their
competences are up
highest standards.
Recurring benefits:
None
Labour Saving and lower Operational costs:
None

Intangible benefits:
The Multi-Stakeholder
Knowledge
Partnership offered consistent
results and helped to
identify the issues,
implement and evaluate the chosen solutions. Among intangible
benefits of the MSKP
we can mention the
information flow was
good and we had low
resources mismatch.
Labour Saving and
Recurring benefits:
The direct effect was
lower Operational
Lower risk of failure,
the successful implecosts:
Recurring benefits:
Owner cost of future
mentation of the project
Reduction of informa- None
training
within our organization Resources mistions and community
match Reduction of
Labour Saving and
Recurring benefits:
need of CPD training Labour Saving and low- lower Operational costs: None
in the above issues
er Operational costs:
None
None
Labour Saving and lower Operational costs:
None
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Is there any other
None
cost or benefit of
the Skunkworks
Project, the Training for VET and
the MSKP that we
have have not covered above?

None

None

None

Could you point to
advantages and
disadvantages
of using CBA to
InEcVET project?

Advantages

Advantages

Advantages

Advantages

Accuracy

None

Accuracy

Complexity

Prediction

Prediction

Accuracy

Technical Demanding

Technical Demanding

Prediction
Technical Demanding

Disadvantages

Disadvantages

Disadvantages

Disadvantages

Complexity

None

Complexity

None

Theme 3: Policy and the InEcVET Project
In your opinion, do YES
you believe that
InEcVET is challenging the policy
makers to think
about innovation
and intrapreneurship project in your
country/region?

Yes

Yes

What do your consider should be the
emphasis of the
policy suggestions
of the InEcVET
project?

The emphasis of the
policy suggestion is that
ETB’s going forward
have a system in place
that establishes and
maintains MSKPs and
that skunkworks teams
become the norm when
trying to solve challenges or create new ideas
within the organisation.
The
Intrapreneurship
curriculum should also
be available as CPD
to support professionals working in Further
Education and Training
environment to develop
new and innovative responses to persistent
challenges in education
and training.

Would give emphasis to In our opinion the emthe following subjects:
phasis of the policy
suggestions of the
The online intrapreneur- INECVET project must
ship curriculum specifi- be focused on developcally targeting teachers ing the concrete areas
and tutors represents of action identified by
a significant innova- the MSKP and KTSW
tion. Teachers working during the lifetime of
on innovative concepts the project.
tend to focus on sub- Circulating information
ject-specific innovations between policymakers
rather than innovations and stakeholders, both
that look at teaching and in vertical and horizonlearning
approaches tal directions should be
or environments which one of the first policy
could affect the VET suggestions. Organizsystem more broadly. ing debates between
The skunkworks is a students,
parents,
framework that support teachers, employers
experimentation.
The and decision makers
issues to be addressed would have a positive
in the individual ‘skunk- effect and help achieve
works’ frameworks can this goal.
be defined and agreed Creating an innovain each partner coun- tive environment, thru
try.
Work- implementing MSKP
ing in partnership, VET and skunk works at a
providers and the local wide level in the VET
business sector, will en- educational
system
sure that the resources would also have a very
necessary VET innova- positive effect is its detions will be a fact.
velopment and flexible
to the emerging needs
identified.

The online intrapreneurship curriculum
specifically targeting
teachers and tutors
represents a significant
innovation.
Teachers
working
on innovative concepts tend to focus
on subject-specific innovations rather than
innovations that look
at teaching and learning approaches or
environments which
could affect the VET
system more broadly.
The training of trainers has been ameliorated through the
innovative curriculum
and training that was
provided in InEcVET.
The issues of change
management
and
idea generation are
new to such training.
The skunkworks is a
framework that support experimentation.
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The issues to be addressed in the individual ‘skunkworks’
frameworks can be
defined and agreed in
each partner country.
There is no support
groups that aim to
tackle information dissemination and skill
mismatch.

This
would
also
strengthen the relationship between VET
institutions and labour
market
representatives, raising awareness of VET benefits
and getting companies
on board in supporting
training and trainers.
By implementing the
projects results and experiences, the MSKPs,
Skunk works and intreprenership curriculum
on a bigger scale the
policy-makers
would
also improve the trainer
competences and contribute to the correlation of VET education
and labor market demand. The effects of
this would ensure that
students,
employed
and unemployed will
stay in VET education
or will come back to
VET learning by creating a well-established
systems based on the
realities of industry
and changing labour
market needs identified through MSKP and
skunk works teams.

Working in partnership, VET providers
and the local business
sector, will ensure that
the resources necessary VET innovations
will be a fact.

Do you think there
are issues that are
currently not being
addressed in the
InEcVET Project
that should be part
of the policy prescription?

No

No

No

No

What is the importance of InEcVET
project in your institution?

High

Very High

Very High

High
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Are you aware of
similar programs
in your country? If
so, please refer to
the main different
or similarities with
InEcVET, in terms
of policy suggestions

Indeed, a variety of No
Erasmus+ Key Action 2 projects aims
at triggering modernisation and reinforcing the response of
VET systems to main
current
challenges
(i.e.
employment,
growth). For instance,
ATTRACT-VET refers
to the practical implementation of main
transparency
tools
in European VET organisations in an effort to increase the
quality and relevance
of VET qualifications
in Europe; while the
DIMA project aims
at infusing effective
strategies for increasing adults’ participation in education and
training through the
development of a
practical toolkit. In addition, other initiatives
aim at introducing
new concepts in the
further
educational
and training system,
i.e. the gamification
of entrepreneurship
(www.entrinno.org)
and lifestyle entrepreneurship
(www.
ace-erasmusplus.eu).
Nevertheless, these
projects do not provide clear policy suggestions nor aim at
bringing about policy
reforms in the VET
sector, since their primary goal is educational and supporting
for VET trainers and
tutors. InEcVET has
a unique character,
as a Key Action 3 project, since it aims at
contributing to the definition of new policies
in the VET sector.
Via this project, we
managed to create a
forum where we brought together –maybe
for the 1st time- key
stakeholders
from
governmental bodies
and academia as well
as the civil society
and entrepreneurs,
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No

No
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all of them and keen
on working for the
modernization of the
VET sector through
innovative
approaches, i.e. the concept
of
intrapreneurship
in our case. Hence,
the creation of the
Multi-Stakeholder
Knowledge Partnership, merged with the
skunk works team, is
expected to inform
and drive the VET innovation process at
national level in the
long-run. Furthermore, the newly-established body SIVET
(Support body for Innovation in VET) will
continue to act as a
main driving force to
enable a more effective dissemination of
thoughts and actions
about the future of
Cypriot VET, and thus
continue providing initiatives for policy innovation.
Are you able to
The InEcVET is expredict the impact pected to have a positive impact in the Cyof the InEcVET
priot VET sector in the
following period; hoin your country,
wever long-run beneregarding the Defits primarily depend
velopment of New on the engagement
Jobs or new skills of the SIVET (Support
body for Innovation in
(i.e. long run bene- VET) members.
fits) over the next 5
As part of the Multiyears
-Stakeholder
Knowledge Partnership
meetings
(merged
with the skunk works
team) held at national
level, a lot of ideas
emerged about possible actions, such as
the “Future Skills and
VET Survey” (to be
distributed to entrepreneurs about skills
asked by employers;
a tool to define future steps in the VET
sector), the “Future
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As a result of the
InEcVET project we
would hope to continue
to upskill FET trainers
and to continue to liaise
with local businesses.
The project should continue to strengthen its
links with the local businesses and to address
their training needs.

We are confident that
InEcVET adds value to
the vocational educational process in Portugal. The project delivers
positive outcomes for
providers and users well
into the future. First of
all the systemic impact
will be mainly in terms
of the capacity for innovation within the VET
sector since the project
proposes the development and implementation of a robust and
sustainable ecosystem
for innovation in VET.
Secondly, InEcVET proposes a complete reorientation of VET provision to ensure that it
becomes and remains
better able to respond to
the needs of the labour
market.
In addition
InEcVET put business
leaders and VET managers working together

We believe that implementing the InEcVET
project in Romania will
impact the jobs sector
by supporting, encouraging and motivating
students towards exploring VET qualification based on the realities of industry and
labor market needs.
The new job sector will
also be impacted by
helping teacher to better motivate and attract
young people towards
VET training.
Implementing the policy suggestions of the
InEcVET project would
impact the new jobs or
new skills by strengthening the relationship
between VET institutions and labour market
representatives.
By using the results
and experiences of the
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Jobs website (a tool
for employers and
employees to check
their possibilities and
for students to decide their future career paths) and “New
Innovative
Programs” (initiative for the
inclusion of training
on soft skills in the
existing curricula and
training programs) –
all of them aiming at
addressing the skills’
mismatch.
The setting up of SIVET -the informal coordinating body with
representatives from
academia,
government, civil society and
entrepreneurs- is only
the first step in this
process which shall
enable a more effective
dissemination
of thoughts and actions about the future
of the Cypriot VET
sector. This body will
create policy recommendations with calls
to action that summarize the opinions
of the group; SIVET
will then track the recommendations over
time and provide a
collective memory on
the progress of Innovation in VET. The
suggested first policy recommendation
paper is on the skills
mismatch
between
VET courses and labour market needs. In
the following period,
SIVET members will
discuss the possibilities for implementing
the initial aforementioned ideas, conduct
cost-benefit analyses
and form local task
forces (drawing from
the “skunk works” experience) for possibly
turning their ideas
into action, and thus
having a real impact
and long run benefits
in the delivery of VET
in Cyprus.
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to define provision to ensure that specific regional needs are addressed
in core provision; a
culture of innovation is
fostered in VET organisations so that the full
benefits of new technologies can be harnessed
to make provision more
accessible; new cooperation agreements
between
businesses
and VET providers will
emerge that support the
implementation of cosponsored training progr
ammes.

project, the policy maker could implement
MSKPs and Skunk
work teams throughout the VET system,
and thus help to better adapt and identify
innovative solutions to
current problems and
issues.
The project also impacted
by
raising
awareness of VET
benefits and getting
companies on board in
supporting VET education.

Also important to mention that the online innovation observatory will
be sustained beyond the
project lifecycle to facilitate future policy learning and the intrapreneurship curriculum will be
incorporated into core
provision by the partners
in the project and further
implementations
are
planned in the future.
Another important factor
is that the curriculum will
be available as an open
education resource to
any VET professional
who registers on the elearning portal which will
also be maintained into
the future.
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